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Decentralization of the Work

Formation of Committees:2019-20

; Roles and
Coganl::atee Purpose Composition  |Responsibilitie Sh;.’;tc_:;rm Lo;g;t:srm
s
Dr.Chavan M.N.-
Chairperson
(Principal),
OrRiGEE Mrs.Shalini Shelke- pA(ﬁIi);;VSe
N .Members (External g Review
institutional review A
: policies and Fapan M, performance ex1§t1'ng Develop lon_g-
Governing i Sonwane B.K- e " |policies and ||term strategic
Body : .Faculty : make plans for
alignment ‘ compliance, ey
S R Representatives, necessary |lsustainability.
with vision and promote :
vl e Mr.S_able M.U.- Stritegic adjustments.
Admin Officer, -
Shri.Shinde L.D.-  |[P"3"™Re:
Student
Representative
Dr.Chavan M.N.-  ||Approve
Oversee Chairperson (Dean), curriculum,
academic  |Mr.Pawar A.S.- monitor Review and [Develop new
Koo dinnit programs Department Heads, |jacademic enhance interdisciplina
Counicil and ensure | Mr.Sonwane B.K.- |performance, [current ry programs
quality in Senior Faculty foster academic |land
teaching and |[Members, collaboration, |[programs. '9011aborati0ns.
learning. Smt.Bhute P.A .- and facilitate f
Student research /ﬁ/é I~
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Committee \\ D an.dt . | Short-term | Long-term
Purpose Composition esponsibilitie
Name e Focus Focus
Representative ||initiatives. ‘L ||
Dr.Ratnaparkhi Cotidist
M.V.-Coordinator, : ,
Mr.Sonwane B.K.- lquahty Auits,
Ensure : _ |implement
continuous il o feedback Develop a
Internal quality Mr.Pawan P.R.- EE e Establish comprelliensiv
Quality improvemen Adl'mn Ginicer, prepare quah.ty e quality
Assurance 1 Shri.Katare A.N.- o metrics for
Cell (IQAC) tin Qi dent accreditation g assurance
institutional z reports, ' framework.
rocesses Regresenianive, romote
P " ||Barsale B.B.- pualit
Adimp) ?nitiat?ves
Representative i
1
Dr.Chavan M.N.-  |[Dvelop
Chamesson strategies for
Facilitate the |(Principal or Dean), ?jfl:l)em R
adoption of |Mr.Sonwane B.K.- ni) nitc? : Conduch Institutionalize
NEP NEP Department i Sr i e“" NEP
Implementatio|guidelines in |[Heads,Dr.Ratnapark Er ii;: iv;?;;}:esss principles in
n Committee |curriculum |hi M.V. -Faculty faf It :r - nNEPop all aspects of
and with NEP expertise, - &gp AlEmg flo y education.
practices. Puja Kawale- i
Student eval'uate
Representative Shtienipt
reforms.
Mr. Sonwane B.K.- incourﬁge
Promote Chairperson, sc?ar(t; q
research Dr.Ratnaparkhi P rgJ e e | Establish a
Research and |activities and|[M.V ..-Faculty with ggﬁ.zlie S research center
Development |an research experience, f _l’r oo sl’elmmar. for ongoing
Committee innovative  ||Chatte G.U.-Student aii 1I’:t)ate i ; ovlvcasmg projects and
academic Representative, o da U, acukty collaboration.
environment.|Mr.Pawar A.S.- s pro}lln S s
Admin Officer e
publications.
Bt Mr. Pawar A.S.- Ide'n‘flfy i :
Faculty ; Chairperson, Mr. tralmr}g RESds, Or'gamze Develop a
continuous ? organize skill P
Development - i Ughade S.A.- eyt devel faculty
and Training P Faculty Members, ||\ 0" >1OPS, s mentorshi
; development > |levaluate t P
Committee Mr.BombaleD.S.- : prpgram
for faculty. HR Cooidinatos effectiveness of|lworkshops :
training, 5
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Committee p Short-term | Long-term
Name e ¥ Focus Focus
encourage
professional
development.
Provide
Dr.Chavan M.N.-  |mentorship,
Promote Chairperson e
i . Create a
Student student well- |(Counselor), ghiavanass, Establish a
. organize student
Welfare and |being and  |[Mr.Thorat B.G. student .
wellness : mentorship
Support ensure a Mr.Chavan K.L.- s counseling and support
Committee supportive  |[Faculty Members, prog : system.
: promote network.
environment.|Magar S.N.-Student :
. engagement in
Representatives :
co-curricular
activities.
Develop
Facilitate Dr.Chavan M.N.- |[strategic plans,
strategic Chairperson, monitor f
Planning and |pplanning and |[Mr.Pawar A.S. infrastructure fAssess. ficnttyr Sl
: immediate |lcampus
Development |infrastructur |[Mr,Ughade S.A.- development, |. 5
: infrastructur lexpansion and
Committee e Department Heads, |jensure S
: ... |le needs. modernization.
development | Mr.Sonwane alignment with
B.K.Admin Officer |institutional
B goals. B
Dr.Chavan M.N.- Divelop
Manage b budgets,
financial || -hairperson, identify Identify
Finance and Mr.sable M.U.- : - D Establish long-
resources s funding immediate :
Resource oo Finance Officer, i T e term financial
Mobilization XD Mr.Chavan K.L.- 2 L sustainability
C 2 funding fransparency, |opportunitie
ommittee SECTiE Faculty Members, i § plans.
PP Mr.Pawar P.R.- P '
Admin Officer e
allocation.
Dr.Chavan M.N.- |Review
Chairperson, grievances,
St Address Vr Rathod Uis.s 11T1p1.e11?ent Developa ||Create a
udent d Faculty disciplinary
Crlevamee student e r i . clear culture of
rievances pres T S grievance |laccountabilit
Redressal gn d Dr.Ratnaparkhi promote a fndl d Y
Committee distitline M.V.-Admin respectiul /| dng im
pline. Officer, campis procedure. |tran repcy.
Puri C.S.-Student  [lenvironment,
Representative document PR
Principa
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H H resolutions.
Mr.Sonwane B. K.- Plan
Chairperson (Exam i oms
Oversee the |Coordinator), ensure faime;s, Implement a
Ex;mmatlon ;xgmlsléa;lodn migxc?;ﬁesK B address exam- |[Standardize (robust
an roce ] B.- R Justion
Evaluation ensure Department Heads, rel_ated e
Comn?ittee academic MrI.Jughade S.A.- grlei::fxvnces, prIBEduTes: g?m;w;);l;gor
integrity. Admin Officer, ;z:essment P
Taur A.B.-Student O )
Representative j
Review
Mr.Thorat B.G.- [ oooioos.
Libr d Enhance Chairperson ﬁf[g:;)te digital Assess Establish
Lzea:‘:i'z o library (Librarian), o ani);; current partnerships
g services and |[Mr.Ughade S.A.- & ksh library for resource
Resour.ces learning Faculty Members, |\ o olOPS Ol |} o irces sharing and
Committes resources. ||Wature B.A.Student information and needs. |ldevelopment.
Representative ey fievelop
acquisition
strategies.
Organize
Dr.Chavan M.N.-  |Vareness
Chairperson, PrOEras;
Promote Dr;ratmapatkhi M.V ensure sa.fg}'f Conduct Develop lon.g—
Gender gender M; R okvarc BE and inclusivity, |lawareness  |term strategies
Sensitization |lequality and Fac'ul t Membérs- promote gender|campaigns |for gender
Committee inclusivity Kedam P T).. ’ equlallity on gender |lequity _in
on campus. o 4o ¢ policies, 1ssues. education.
Representatives i
related
grievances.
Mr.Thorat A.N.- Organize
Chairperson events,
Engage (Alumni facilitate
Kl alumni and | Coordinator), mel-ntor’ship, Organize Establish a .
Asssciition enh'ance Bhong S.G.-.Pawar maintain alumni : formal a]L.lmm
Chnte il tl’lClI" : A.B.-A]lel'_ll records a'nd networking |imentorship
contributions|Representatives, communication |events. program.
Mr.Sonwane B.K.- |s, promote %
Faculty alumni
Representative contributions. //f |
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Committee P Short-term || Long-term
Name e Focus Focus
Develop
Mr. Chavan K.L.- |jsustainability
Chai initiatives,
Bromole airperson initiative
g ||(Environmental monitor
environment ||, . : Launch Create a
Science Faculty), |[practices, : ; .
Green al : immediate |[comprehensiv
... [IMr.ughade S.A.- organize : e
Campus sustainabilit eco-friendly |le sustainability
: Mr.Pundkare K.B.- [awareness o %
Committee y and eco- : initiatives  ||plan for the
friend] Faculty Members, |campaigns, i GatiEeS. s
i ticis Awate R.M.- implement R PHe:
P i Student waste
Representatives management
programs.
Conclusion

The is an table outlines the expected committees for Dr. Ram Rodge Adhyapak Mahawdyalay -

Selu, in line with institutional governance and leadership criteria. Each committee playsfa vj
role in enhancing the educational environment and promoting the institution's vision an

through effective decentralization, participation, and implementation of policies.
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Committee 3 o . nd . [ Short-term || Long-term
Purpose Composition  |Responsibilitie
Name Focus Focus
s |
Dr.Chavan MN.- |
Chairperson
(Principal),
Oversee |[Mirs-Shalini Shelke- | APPrOve
T Members (External [P0 €€S: Review
mstitutional review = ¥
G2 Experts, Mr. existing Develop long-
g policies and performance, 5 :
Governing Sonwane B.K- policies and (term strategic
Bod ensure Facul ensure
ody : Faculty ! make plans for
alignment . compliance, k& seou
o a—— Representatives, necessary  |sustainability.
with vision and promote :
st niviesi Mr.Sable M.U.- shrtenic adjustments.
" |[Admin Officer, lannign
Shri.Shinde L.D.- [P"2nning.
Student
Representative il
iE Dr.Chavan MN.-  [|Approve
Oversee Chairperson (Dean), |curriculum,
academic Mr.Chavan K.L.-  [monitor Review and |Develop new
At programs  (Department Heads, |lacademic enhance interdisciplina
Council and ensure  (Mr.Ughade S.A. - performance, |current ry programs
quality in  |Senior Faculty foster academic |land
teaching and | Members, Barsale collaboration, |programs. collaborations.
learning, B.B.-Student and facilitate
Representative research /
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Committee Purpose Short-term | Long-term
Name Focus Focus
H | |
Dr.Chavan M.N.- Caniiict
Coordinator, - ;
Mr.Chavan K.L.- [duality audits,
Ensqre Faculty Members e
Internal COMimHQLS Mr.Solanke G.U..- feedbac%c Establish Develoia :
Quality gual_lt}f Adimir Officer: mechanisms, quality comprehensiv
Assurance R0y Shri.Aghav S.L.- i e I metrics for || Gudlity
Cell (IQAC) . Student Becrediiaton courses. o
institutional Renresaruiivs reports, framework.
processes. Barsils B R « . prorr_mte
Alumni qual 1wy
Representative e i
Dr.Chavan gf;;ﬁgs ot
M.N.Chairperson NEP > -
Facilitate the (Principal orf. :
adoption of | Dean),Mr.Sonwane 11nplementat1on Institutionalize
NEP NEP B K.-Department| O"r |[Conduct iy,
Implementatio||guidelines in || Heads,Dr.Ratnapark P r_ogr?ss, a\xalr{elﬁess principles in
n Committee |curriculum hi M.V. -Faculty ?lga? 1zle s WO;IEPOPS all aspects of
and with NEP expertise, 251 g on y education.
practices. Raut M.P.Kawale-|[*" NEP,
Student evalpate
Representative e
reforms.
Mr. Chavan ML.N..- s
Promote Chairperson, re_se_arch
research Mr.Rathod U.S.- Proj ecfts, HoSt Establish a
Research and |activities and|Faculty with orgz}fmze resefirch research center
Development [an research experience, ;on.;rences, s}e]mmar ; for ongoing
Committee innovative  |[Rasve K.S..-Student [ -CH 1At oW projects and
: : collaborations, |[faculty 3
academic Representative, d collaboration.
environment.|Mr.Pawar A.S.- SEplnols  (work.
Admin Officer resCArel
publications.
Ensure Mitonwene Rk..- :iiﬁ:lnfy needs, ||[Organize
Faculty R Chairperson, Mr. 8 15 MR Develop a
Development . Ughade S.A .- Ofganize kil a
pois professional ghade - workshops developmen faculty
and Training Faculty Members, B P mentorship
Committee development Mr.BombaleD.S.- Fyalar: : rogham
for faculty. HR Coor dinat(;r- effectiveness of|workshops. I.) g
N training,
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Committee Burnose Short-term || Long-term
Name urp Focus Focus
encourage
professional
development.
Provide
Dr.Chavan MN.- [[mentorship,
Promote Chairperson a(riiir\?;zces Cheales
Student student well- |(Counselor), s Establish a
: organize student
Welfare and |being and  |[Mr.Thorat B.G. student b
S Mt.Ch K L. wellness i mentorship
upport ensure a r.Chavan K.L. FaEraS counseling o Sihon
Committee supportive  ||[Faculty Members, o ’ system. etwark
environment.|Magar S.N.-Student gn a- . '
Representatives Eaget
co-curricular
activities.
Develop
Facilitate Dr.Chavan M.N.- [strategic plans,
strategic Chairperson, monitor
Planning and |[planning and |[Mr.Pawar A.S. infrastructure ﬁj}if:;iate z;?nn {?Sr fiatue
Development |infrastructur |[Mr,Ughade S.A.- |development, |. R
- infrastructur |lexpansion and
Committee e Department Heads, |lensure - Sndemization
development | Mr.Sonwane alighment with ’ ;
B.K.Admin Officer |institutional
goals. i
Dr.Chavan M.N.- Jevelop
Manage : budgets,
firiancial || -oATperson, identify Identify
s Jeowess  WESHEMU o) ot B long
Mobilization and explore Mr.Chavan K L’- sources, ensure (funding sta'l bilit
Committee Hncie E ac.ult Memk')el“s Ransparsiiey, - lopporutile Slllanslrla gl
opportunities Mt Paywar PR.- " |land oversee X e
Admin Officer s
allocation.
Dr.Chavan M\N.-  [Review
Chairperson, grievances,
Mr.Rathod U.S.- i
Stadeit Address Faf:ul ¢ > :ilif: lieg?ggt Develop a |Create a
: student b W clear culture of
Grievance : Representatives, measures, . -
Redrcssal grievances  |l) - Ratnaparkhi D grievance (laccountability
C : and maintain || - : P handling and
Choio discipline. 2 Vsisimin S s procedure. |[transparency
Officer, campus : '
Shaikh Z.S.-Student |environment,
Representative document £

v
pr?ig’?—"

[/

Dr. Ram Rodge Adhyapak
Mahavidyalaya, Selu
Tq. Selu Dist. Parbhanij




o

Seal

Offic e\

‘\(
l& \\‘
\-" %
%

\;«E‘Q

19 neg?

oles and
Committee o s || Short-term || Long-term
Natic Purpose Comp esponsslbllltle Foois Fodiii
—‘L ‘L ] resolutions. l T
Mr.Sonwane B. K.-
Chairperson (Exam |[Plan
0 h Coordinator), examinations,
Fxaiiinat Ll i © [Mr.Pawar A.S. ensure fairness, Implement a
x:zllmma OB, eramina 10dn Mr.Pundkare K.B.- [laddress exam- |Standardize |robust
%n sk e Department Heads, (related examination |fevaluation
Cva ne tlton ensgre ; Mr.ughade S.A.- grievances, procedures. |framework for
W gcta e.r.xtuc Admin Officer, review all programs.
b o s Chavan P.B.- assessment
Student methods.
Representative
Review
Mr.Thorat B.G.- resources,
: Enhance Cl’{alrpe.:rson profiare digial Assess Establish
Library and | . (Librarian), literacy, ,

: library . current partnerships

Learning : Mr.Ughade S.A.-  [organize :
services and library for resource
Resources : Faculty Members, |workshops on .
¢ learning . . resources |isharing and
Committee Wature B.A- information 3
resources. and needs. |development.
.Student access, develop
Representative acquisition
strategies.
Organize
Dr.Chavan M.N.-  [[AWareness
Chairperson PRogtams,
Promote o ensure safety ||Conduct Develop long-
Dr,ratnaparkhi M.V. . v ;
Gender gender and inclusivity, |lawareness |term strategies
i : Mr.Sonwane B.K.- ;
Sensitization |lequality and Faculty Members. _|[Promote gender|campaigns |/for gender
Committee inclusivity Ka darrj:P U.- " |lequality on gender |lequity in
on campus. e policies, issues. education.
Student
R . address gender-
epresentatives
related
grievances.
Mr.More J.D.- Organize
B Chairperson events,
ngage : -
: (Alumni facilitate : . :

s alumni and e , Organize  [[Establish a
Alumni B Coordinator), mentorship, PR f L al :
Association their Bhong S.G.- Pawar |maintain etwmki ormta ahl.lmm
Committee o . |IA.B.-Alumni records and SEWRLIINE, |Eniousp

contributions : . ... _[levents. program.
Representatives, communication
Mr.Sonwane B.K.- |s, prcmote
Faculty alumni /
/ [
pricipa! .
~ Dr.Ram Rodge ﬂhgapa
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Committee p - e O;issﬁ:;ﬂtie Short-term | Long-term
Name b P < Focus Focus
L Representative ”contribu‘[ions. —JL
Develop
Mr. Chavan K.L.- ||sustainability
Chairperson initiatives,
Promote g :
i (Environmental monitor
environment |, . . Launch Create a
Science Faculty), |practices, ; : ;
Green al s immediate |lcomprehensiv
. ... (Mr.Barkule D.P.- |organize - R
Campus sustainabilit eco-friendly |le sustainability
- Mr.Pundkare K.B.- [lawareness i
Committee y and eco- - Initiatives  ||plan for the
friendl Faculty Members, |campaigns, b
i tich Awate R.M.- implement R s
P i Student waste
Representatives management
programs.
Conclusion

The is an table outlines the expected committees for Dr. Ram Rodge Adhyapak Mahavidyalaya,
Selu, in line with institutional governance and leadership criteria. Each committee plays a vital

role in enhancing the educational environment and promoting the institution's vision and
through effective decentralization, participation, and implementation of policies.
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Decentralization of the Work

Formation of Committees:2021-2022

" Rcles and
Co;lanl:llztee Purpose Composition Responssibilitie Sh;‘l(;t;::;rm Lo;‘lf;::srm
DrNilima Singh.-
Chairperson
(Principal),
Mrs.Pragati Approve
Oversee Kshirsagar- policies, ;
institutional |[.Members (External |review I;f;;i;z Disclont
: policies and |[Experts, Mr. erformance, % POBE"
](;;)(\irsrmng e So g e R g i po;;(cxes and [term strategic
alignment  |.Faculty compliance, A plans' forl :
with vision |Representatives, and promote ovessaly Sustamability.
and mission. |Mr.Sable M.U .- strategic adjustments.
Admin Officer, planning.
Shri.Saruk S.A.-
Student
Representative
ki Dr.I\_Iilima Singh- App-rove
ideiic Chairperson (Dean), |curriculum, ;
Mr.Dr.Ratnaparkhi |monitor Review and .[)evel‘op.ne.w
Academic s M.V.-Department [academic smbance iterdiscipling
Council znuc;l?tl;s?;e Heads, performance, CHiTell yLEecrams
teaching and Mr.$0nwane B.K.- |foster ﬁizd:ar?;lc an;ll :
leaphing Senior Faculty collaboration, BRGNS, . | S RIS,
Members, and facilitate ! 4
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Committee ?Roles and . ||Short-term | Long-term
Purpose sponsibilitie
Name 1 Focus Focus
Smt.Shejawale research
P.G.-Student initiatives.
Representative
Mr.Kummarwar Conduct
S.L.-Coordinator, |lquality audits,
Ensure Mr.Sonwane B.K.- |implement
fiiorndl continuous Faculty Members, feedbaqk Establish Develop a .
Quality quality Mr.Pawan P.R.- mechanisms, it comprehensiv
improvemen ||Admin Officer, prepare ; s e quality
Assurance i Shri.Solanke P.D ditati metrics for
Cell IQAC) || n 1.Solanke P.D.- |jaccreditation e assurance
institutional |[Student reports, ' framework.
processes.  ||Representative, promote
Mogal R.R.-Alumni ||quality
Representative initiatives.
Develop
Dr.Nilima Singh-  ||strategies for
Facilitate the | Arperson ER .
adinbion ot (Principal or Dean), |limplementation O —
NEP NEP Mr.Sonwane B.K.- |, monitor Conduct NEII’ HRSREE
: . 1:_ .+ |[Department progress awareness 3 :
Impl tat del :
nng’o;nl:il:tzem fsirii;?silm Heads,Dr.Ratnapark jorganize workshops plrlmmples mf
g hi M.V. -Faculty | faculty training ||on NEP. : J s
i with NEP expertise, |lon NEP, =ducation.
P 1 Joshi D.D.-Student |levaluate
Representative curricular
reforms.
Dr.Nilima Singh- Emo‘“ﬁge
Promote Chairperson, o
research Dr.Ratnaparkhi P r_OJ eqts, I_{OSt : Establish a
Research and |activities and||M.V..-Faculty with oxg?mze 1ese§1rch research center
Development |jan research experience, ;oq lt_etref[nces, sEmmar y for ongoing
Committee innovative | Tathe S.S.-Student a(ﬁ 1ba o ; O\Tcasmg projects and
academic Representative, toltabotauons, Iacity collaboration.
environment.||Mr.Pawar A.S.- z‘md P rotlln BiS | W
Admin Officer e A
publications.
Mr. Pawar A.S.- Identif
Ensure - e (@) i
Faculty IR Chairperson, Mr.  (training needs, qkri%lamze Develop a
Development : Ughade S.A .- organize : facy]t
3 professional 5 developmen Y
and Training R Faculty Members, |workshops, p megytorship
Committee for facﬁ It Mr.BombaleD.S.- |evaluate ; e D am.
Y |HR Coordinator effectiveness of| " O > Op%‘

Dr. Ram Rodge Adhyapak
Mahavidyalaya, Selu
Tq. Selu Dist. Parbhani




Roles and
Committee o7 oo || Short-term | Long-term
Niiné Purpose OnsSlbllltle Facus Foeos
training,
encourage
professional
development.
Provide
Dr.Nilima Singh.- Zéil‘:e"s‘:h‘p :
Promote Chairperson . Chaifa i
Student student well- |[(Counselor), gr o ny y Establish a st
Welfare and |being and  |Mrs.Gajbhiye N.Y. 'gll : student hi
S Mr Watire R G- wellness I mentorship
upport ensure a r.Wajire R.G. o counseling || support
Committee supportive  |[Faculty Members, R & ’ system. setwork
environment.|Kharat G.P.-Student En SsettarE T '
Representatives £age
co-curricular
activities.
Develop
Facilitate Dr.Nilima Singh- [strategic plans,
strategic Chairperson, monitor
Planning and |planning and | Mr.Pawar A.S. infrastructure i?nsmwztsﬁate E;?: t;)sr future
Development |infrastructur |[Mr,Ughade S.A.- [development, |. P
- " infrastructur lexpansion and
Committee e Department Heads, |ensure i
d ; ... |l needs. modernization.
evelopment | Mr.Sonwane alignment with
B.K.Admin Officer |linstitutional
goals.
Dr.Nilima Singh- | DY<IoP
Manage . budgets,
financial g it identify Identify
e [ouses MESEMU g e, [Pt
Mobilization and explore Mt el L,- sources, ensure |funding n?‘n bz.llc.ia
Committee finding Fac.ul Meml')ell‘s UASpAicnaly . |OBporiinllie S]ils E;l e
opportunities ty " |land oversee S. e
Mr.Pawar P.R.- S
Admin Officer e
allocation.
Dr.Nilima Singh-  [Review
Chairperson, Mrs | grievances,
Stadent Address Rindhe N.M.- implement Developa |Create a
G student Faculty disciplinary clear culture of
Redeessal grievances |Representatives, measures, grievance  [laccountability
Commitéee and maintain |Mr. Rathod B.P.-  |jpromote a handling and
discipline. ||Admin Officer, respectful procedure. (tragsparency.
Surung R.A.- campus
Student environment,
Pri
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Committee Parpise e?{?iiiﬁ:ﬁ tie Short-term || Long-term
Name S Focus Focus
Representative document
resolutions.
Mr.kummarwar
S.L..-Chairperson |Plan
(Exam examinations,
e Overs:ee t-he Coordinator), ensure fairness, Implement a
Examination |lexamination Mr.Pawar A.S. address exam- |Standardize (robust
and ; proccjss A MrSonwane B.K..- |related examination |levaluation
g‘;il;fi?&’; Zlcnggnic Department Heads, grit?vances, procedures. |framework for
Rstority Mr.ughade S.A.- review all programs.
= E Admin Officer, assessment
Pathak K.S.-Student|imethods.
Representative
Review
Mr.Thorat B.G.- resources,

; Enhance Cl}airpc?rson promiie digizl Assess Establish
Library and |}, (Librarian), literacy, ;
Learning tiny Mr.Ghorpade organize il partiesshipy

services and |[ . library for resource
Resources A Kishor.- Faculty workshops on :
; learning . : resources  |isharing and
Committee ] Members, = Mogal |[information and needs. ||development,
" ||V.S.Student access, develop )
Representative acquisition
strategies.
Organize
DrNilima Singh.- g;"fgrfa‘zzs
Promote g}r]i;[i zrsgfléhi My _[ensure safgt}.f Conduct Develop iong-
Gender gender NS onware BE.. and inclusivity, |lawareness |[term strategies
Sensitization |lequality and Fac'ul e Membe;rs' promote gender|campaigns ||for gender
Committee inclusivity Bokefod S.N.- " |lequality on gender |lequity in
on campus. |ic dett policies, 1ssues. education.
Representatives address gender-
related
grievances.
Mr.Thorat A.N.- Organize
Engage Chairperson events,
I T alumni and (Alum_ni facilitate ) Organize Establish a
Association |cnhance Coordinator), mentorship,  |lalumni ~ |[formal alumni
Chmmitice theu" ' Bhong S.G.- Pawar |maintain networking |mentorship
contributions||A.B.-Alumni records and events. progitam.
Representatives, communication
Mr.Sonwane B.K.- |[s, promote N\
Pri
Dr. Ram Rodge Athyapak
Mahavidyalaya, Sely

¥q. Selo Dist. Parbharni




Committee A Short-term | Long-term
Name p Focus Focus
Faculty alumni
Representative contributions.
Develop
Mr. Rindhe N.- sustainability
Chairperson initiatives,
Promote . ;
: (Environmental monitor
environment ||, . i Launch Create a
Science Faculty), |practices, . i .
Green al . immediate |lcomprehensiv
... (Mr.Chavan K.L.- |organize : Lo b
Campus sustainabilit eco-friendly |le sustainability
: Mr.Pundkare K.B.- |lawareness 5 e g
Committee y and eco- : Initiatives  |jplan for the
: Faculty Members, |lcampaigns,
friendly - on campus. |lcampus.
oo Burewar P.S.- implement
P ' Student waste
Representatives management
programs. 1
Conclusion

The is an table outlines the expected committees for Dr. Ram Rodge Adhyapak Mahavidyalaya,

Selu, in line with institutional governance and leadership criteria. Each committee play
role in enhancing the educational environment and promoting the institution's vision
through effective decentralization, participation, and implementation of policies.
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o S
Decentralization of the Work

Formation of Committees:2022-23

Committee s Roles # nd . ||Short-term| Long-term
Purpose Composition  |Responsibilitie
Name _ ] Focus Focus
Dr.Nilima Singh-
Chairperson
(Principal),
Oversee |MrKarthik Ratnala. [APPTOYe
B .Members (External b e Review
Institutional review o
liciee and Experts, Mr. erformance.  ||€XiSting Develop long-
Governing  |P° Dr.Ratnaparkhi [P > [lpolicies and i
g r.Ratnaparkhi policies and |fterm strategic
Bod ensure MV.-Facult ensure ak lans f
y I .V.-Faculty . make plans for
alignment Re : compliance, NERR
iR presentatives, necessary |lsustainability.
with vision and promote :
Lar Mr.Sable M.U.- X adjustments.
and mission. A drin OfScor strategic
Shri.Shinde L.D.- [P20ning.
Student
Representative
Dr.Nilima Singh.- ||Approve
Chairperson (Dean), |lcurriculum,
g;;l:;?c MrRathod B.P.- monitor Revi d IDevel
togmE Department Heads, [lacademic egaiz\;an inf:r?iic;f: in(le}v
Academic S es Mr.Kummarwar performance, e
Council i S.L..- Senior foster CLIie Y PROgrmS
quality in Baculiy Memb Habsoras academic [land
teaching and acH ty e B oo ofz;}tlon, programs. ||collaborations
4 e Mahajan R.S.- and facilitate ; )
& Student research
Representative initiatives. | : /)
Iljternal ”Ensure ”@'Nﬂima Singh-  ||Conduct ”@ablish ]Q/eyelop a —'

Prircipal
Dr. Ram Rodge Adhyapak
Mahavidyalaya, Selu
¥q. Salw Dist. Parbhani
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s 2
S =
e o
r s 7 e, : 3 /
Committee P Cwﬁhﬁﬂ/ Re}:O(:f'ss?bI;;ii tie Short-term| Long-term
Name e SRS P ; Focus Focus
Quality continuous | Coordinator, quality audits, ||quality comprehensiv
Assurance quality Mr.Kummarwar implement metrics for |le quality
Cell (IQAC) |improvemen ||S.L.-Faculty feedback courses. assurance
tin Members, mechanisms, framework.
institutional |[Mr.Sonwane B.K.- |prepare
processes.  [[Admin Officer, accreditation
Shri.Thite G.M.-  |reports,
Student promote
Representative, quality
Gadge S.I.-Alumni |/initiatives.
Representative
Develop
DrNilima Singh- strategies for
Facilitate the Chglrperson NEP .
. (Principal or Dean), |limplementation e .
piption of Mr.Sonwane B.K.- |, monitor Conduct Hushonglize
NEP NEP ; e Al NEP
) - 11- - |[Department progress, awareness T :
Implementatio||guidelines in : ’ principles in
. . Heads,Dr.Ratnapark |jorganize workshops
n Committee |curriculum : gl all aspects of
b hi M.V. -Faculty. faculty training |jon NEP. e o
B~ with NEP expertise, |lon NEP, i
P i Dhone R.r.-Student ||evaluate
Representative curricuiar
reforms.
Dr.Nilima Singh- | -¢0Urage
X research
Promote Chairperson, s Hosta
research Dr.Ratnaparkhi (F;r Ja nizé csEsiah Establish a
Research and |jactivities and|[M.V..-Faculty with || 5o A research center
; conferences, seminar >
Development |jan research experience, || ... ; for ongoing
s : o £ facilitate showcasing :
Committee mnovative | Giri A.M.-Student : projects and
. ; collaborations, |faculty #
academic Representative, collaboration.
. and promote  |work.
environment. |Mr.Kummarwar -
S.L.-Admin Officer || >carch
publications.
Identify
Dr.Deshpande A.B.-|[training needs,
Haeniity EnSL'zre ChaIr'person, Dr. org'fmlze Or.gamze Divalamn
continuous |Sonwane workshops, skill
Development s faculty
S s professional (B.K..Faculty evaluate developmen ;
and Training i mentorship
Commitice development |[Members, effectiveness of]t C
for faculty. |Mr.Rathod B.P..- ||training, workshops. 3 e
HR Coordinator encourage
professional

S
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Committee A Totes % nd . ||Short-term| Long-term
Purpose Responsibilitie
Name 4 Focus Focus
—H Hdevelopment. H ”
Provide
Dr.Nilima Singh-  |mentorship,
Braimote Chairperson address
Student student well- ﬁ:ﬁﬁﬁﬁf}é p E;leaﬁzges, Establish a Ctrtiiate ta
Welfare and |being and Mr'Pawar A S z wegllnes's student e fn hi
Support ensure a ; o counseling DEroRp
C ; ¢ Faculty Members, |programs, and support
ommittee supportive i system.
: Kamble S.P. promote network.
environment. :
Student engagement in
Representatives co-curricular
activities.
Develop
Facilitate Dr.Nilima Singh-  [strategic plans,
strategic Chairperson, monitor
Planning and [planning and |[Mr.Pawar A.S. infrastructure f%sses(si. 4 S
Development |[infrastructur |[Mr,Rathod B.P.- development, ¥mf1rnetr1at: catpus d
Committee e Department Heads, |ensure - asd o expc?nmlon i
development |Mr.Sonwane alignment with e SR,
B.K.Admin Officer |[institutional
goals.
sy ; Develop
Dr.Nil -
Manage Cll;ai;plé?:oxslmgh budgets,
” financial ? identi | i
Finance and Tt Mr.sable M.U.- }uercli}fy .dem]g Establish long-
Resource Finance Officer e S fi i
EoTe and explore " % sources, ensure ([funding term financial
Mobilization fundi Mr.Chavan K.L.- { ... _|[sustainability
Committee L Faculty Members aspalEICY. [lObpottunitic lans
opportunities |, - ' ° PR.- > |land oversee - RS
Admin Officer e soutiae
_ allocation.
Dr.Chavan M.N.- Refwew
Chairperson, igr:i;;/earﬁ(;ii’
Mr.Rathod U.S.- S
Stndeiti Address Faculty disciplinary Developa |/Create a
Crievatios stl.ldent Bepecniiinss measures, clear culture of
Redvessal grievances Dr.Ratnaparkhi, promote a grievance  [laccountability
e e at:nd maintain NEXT Adniin respectful handling and
discipline. 0 fﬁ(;er campus procedure. |{transparency.
Puri C.S.-Student znwronment, |
Representative ooiIEn
resolutions.

J
94
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oles and

Develop

Create a

Committee o ... |[Short-term | Long-term
Name Purpose SpOIlSSlbllltle Focis Fo Gl
Mr.Sonwane B. K.- Plan
Chairperson (Exam o L
Oversee the ||Coordinator) [ e,
E inati ination [Mr.P A’S ensure fairness, Implement a
xczllmma R | 1051 Mr-PaWc?lz .I:{B address exam- ||Standardize (robust
a1 o HEOGEHR AR Dr' utn aﬁ{ ' dé related examination (levaluation
KV “d.t o iy SPEuEEm ey, grievances, procedures. |[framework for
Committee academic Mr.ughade S.A.- ;
: X ; review all programs.
integrity. Admin Officer,
assessment
Taur A.B.-Student viothiodo
Representative 3
Review
Mr.Thorat B.G.- reri;?sg(::iii al
Libr: d Enhance Chairperson ﬁterac 81| Assess Establish
L:aa]::lri'y on library (Librarian), = aniize current partnerships
76 services and |Mr.Ughade S.A.- i library for resource
Resources : workshops on i :
- learning Faculty Members, ||. ; resources  (isharing and
Committee information
resources.  |Wature B.A.Student AT and needs. |[development.
Representative L P
acquisition
strategies.
Organize
Dr.Nilima Singh.- a‘r";alg:gzs
Chairperson, Prog :
Promote Dr ratnaparkhi M.V |€7SUre safety |[Conduct Develop long-
Gender gender M; Sonwpane B K'- ‘|land inclusivity, |lawareness |term strategies
Sensitization |equality and Fa(;ult Membe;rs' promote gender|campaigns | for gender
Committee inclusivity Kad an}; PU- " |lequality on gender |(lequity in
on campus. |lo oo =0 policies, issues. education.
Representatives address gender:
related
grievances.
Mr.Thorat AN.- Organize
Chairperson events,
Engage (Alumni facilitate
; alumni and | Coordinator), mentorship, Organize Establish a
Alumni o : ;
3 enhance Bhong S.G.- Pawar |maintain alumni formal alumni
Association : : ’ 5
Conimittes their A.B.-Alumni records and networking (Imentorship
contributions|Representatives, communication |levents. program.
Mr.Sonwane B.K.- |s, promote
Faculty alumni I
Representative contributions. ) i
Green HPromote —IM Chavan K.L.-‘I

Launch / A

Md"lavldyataya, .,elu

¢
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Committee

s and

Short-term

Long-term

N Purpose on;sibilitie Fottis Fooid
Campus environment ||Chairperson sustainability |limmediate |comprehensiv
Committee al (Environmental initiatives, eco-friendly |le sustainability

sustainabilit |[Science Faculty), |monitor initiatives  ||plan for the
y and eco- (Mr.ughade S.A.- ||practices, on campus. (lcampus.
friendly Mr.Pundkare K.B.- [Jorganize
practices. Faculty Members, |awareness
Awate R.M.- campaigns,
Student implement
Representatives waste
management
programs.
Conclusion

The is an table outlines the expected committees for Dr. Ram Rodge Adhyapak Mahavidyalaya,
Selu, in line with institutional governance and leadership criteria. Each committee plays a vital

role in enhancing the educational environment and promotin g the institution's vision an

through effective decentralization, participation, and implementation of policies.
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Decentralization of the Work

Formation of Committees:2023-2024

Committee 5. oles s.m-d- .||Short-term| Long-term
Purpose Composition Responsibiliti
Name ) Focus Focus
Dr.Nilima Singh-
Ch'furgerson Approve
(Principal), oo .
Oversee : . policies, Review
i Mrs.Pragati Kshirsagar : e
institutional review existing
. -.Members (External i3 Develop long-
i policies and performance, ||policies and :
Governing Experts, Mr. term strategic
ensure ensure make
Body . Sonwane B.K-.Faculty : plans for
alignment i : compliance, |necessary e
with vision Representafives, ._|land promote |ladjustments SusEmIy,
and mission. | 2-oa0le MU.- Adminjl 0 oo
"[lOfficer, Shri.Kashte I ign
R.M.-Student P &
Representative
Dr.Nilima Singh- Approge
| ; curriculum,
Oversee Chairperson (Dean), it Dvel
academic  |Dr.Deshpande A.B.- :13 de'o " Review and||. :VZPP .nel:'w
: programs  |[Department Heads, e enhance o e
Academic performance, ry programs
P and ensure |Mr.Kummarwar S.L..- |~ current
Council T 2 foster . and
quality in  ||Senior Faculty ellahoiar academic laborati
teaching and||Members, Gadile 0 df o.rla'l tl(:n’ programs. L Pl
learning. C.G.-Student ARSI,
. research
Representative e
mitiatives.
Internal Ensure Dr.Nilima Singh- Conduct Establish evelop a
Quality continuous ||Coordinator, quality audits, quah omprehensiv
Assurance quality Dr.Deshpande A.B.-  |[implement metrlc uality

Pnc:? ipa
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Tg. Selu Dist. Parbhani
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Committee Vo BY /45 Roles and Short-term|| Long-term
\’.-“".,..._____/I\;:;:;‘.' A = =
Name Purpose Com]i’gi{%o’x&é;;\\}, Respo;1531bllltl Ficis Fatis
Cell (IQAC) |improvemen|Faculty Members, feedback courses. assurance
tin Mr.Pawar A.S.-Admin |[mechanisms, framework.
institutional |Officer, Shri.Poul prepare
processes. |[N.R.-Student accreditation
Representative, Barsale |[reports,
B.B.-Alumni promote
Representative quality
initiatives.
Develop
53 ; strategies for
g Nilima Singh-
Facilitate ; b SIS EP
. Chairperson (Principall|. .
the adoption implementatio N T
or Dean),Mr.Sonwane : institutionaliz
NEP of NEP n, monitor Conduct
% e B.K.-Department e NEP
Implementati |guidelines .[progress, awareness Gt :
: Heads,Dr.Ratnaparkhi : principles in
on in .., |lorganize workshops
. : M.V. -Faculty with all aspects of
Committee  |lcurriculum : faculty on NEP. >
NEP expertise, Range|[, . . education.
and training on
; U.P.-Student
practices. . |INEP, evaluate
Representative ;
curricular
reforms.
Encourage
Promote Dr.Nilima Singh- research
research Chairperson,Dr.Deshpa ||projects, Host a Establish a
Resereh aitid activities  |Inde A.B.-Faculty with |jorganize research  |research
and an research experience, conferences, |seminar center for
Development |. . i o y :
. innovative |Giri A.D.-Student facilitate showcasing |ongoing
Committee : . : :
academic  |Representative, collaborations, |faculty projects and
environment||Mr.Sonwane B.K.- and promote  |work. collaboration.
Admin Officer research
publications.
Identify
training needs,
Basnre MrSonwane B.k..- organize O
Faculty — Chairperson, Mr. woikshops, ski%l 10 Develop a
Development : Kummarwar S.L.- evaluate faculty
. . |professional A developme :
and Training Faculty Members, effectiveness mentorship
; developmen : nt
Committee , Mr.Rathod B.P.-HR  |of training, program.
t for faculty. : workshops.
Coordinator encourage
professional
development. A
Student Promote Dr.Nilima Singh- Provide Establish reate a
Welfare and |student Chairperson mentorship, |student /9 stadent
Pringi _
Cr. Ram Rodge Achyapak
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Roles and
i .y e1..: | Short-term|| Long-term
COII:I]z:nml::tee Rarposs s esponsibili Focus Fgcus
NL/7A '#% es
Support well-being (Counselo\r):— : address counseling |mentorship
Committee |and ensure a|Mr.Kummarwar S.L. | grievances, system. and support
supportive |Dr.Deshpande A.B.-  |organize network.
environment||Faculty Members, wellness
Awate G.B.-Student  |programs,
Representatives promote
engagement in
co-curricular
activities.
v Develop
Facdzt?llte Dr.Nilima Singh - strategic plans,
strategic . ; 1
Lt Chairperson, monitor N Plan for
Planning and P it Mr.Rathod B.P. infrastructure ||. : future campus
and ; , immediate :
Development |. Dr,Ratnaparkhi M.V..- |ldevelopment, |. expansion and
- infrastructur infrastructu G
Committee Department Heads, ensure modernizatio
i ... [Ire needs.
develpiien Mr.Sonwane alignment with n.
i B.K.Admin Officer institutional
: goals.
Develop
Manage Dr.Nilima Singh- Eﬁﬁgs’
. financial Chairperson, Mr.sable LY Identify Establish
Finance and ¥ ; funding . .
R resources  |[M.U.-Finance Officer, immediate |long-term
esource sources, : :
AN and explore ([Mr.Sonwane B.K.- funding financial
Mobilization : ensure i SR
C R funding Faculty Members, opportuniti ||sustainability
ommittee s . |ftransparency,
opportunitie [Mr.Pawar P.R.-Admin es. plans.
and oversee i
S. Officer
resource
allocation.
Review
Dr.nilima Singh- grievances.
T l(sdllalléperson, o .ziljnpl.exll:lent - 5
Sudent Strslieit Fac. lltammarwar L.- ||disciplinary 1eve opa |[Createa
Cricvance Fo ulty measures, clear culture of “
Redicasal i Representatives, promote a grievance |accountability
Coromitiae - | et Dr.Ratnaparkhi M.V.- |respectful handling |jand
ntain :
discinline Admin Officer, campus procedure. |ltransparency.
" |Muthal V.A..-Student |lenvironment,
Representative document
resolutions.
Examination |Oversee the |Mr.Sonwane B. K - Plan Standardize |[Implement a
and examination ||Chairperson (Exam examinations, |examinatio probyst
Evaluation  |jprocess and ||Coordinator), ensure n alhation
Principa
Or. Ram Rodge Adhyapak
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Roles and
Committee o .. |[Short-term|| Long-term
Naic Purpose espo:sSIbllltl — Fooiis
Committee |jensure Mr.Pawar A.S. fairness, procedures. |framework
academic | Mr.Pundkare K.B.- address exam- for all
integrity. Department Heads, related programs.
Mr.ughade S.A.-Admin|grievances, 1
Officer, Wayal M.M.- |[review
Student Representative |jassessment
methods.
Review
resources,
Mr.Thorat B.G.- g;’oirilaf])te
; Enhance Chairperson N Assess Establish
Library and |. & literacy, i
: library (Librarian), 3 current partnerships
Learning ¥ organize :
services and |[Mr.Pawar A.S.- library for resource
Resources : workshops on 2
: learning Faculty Members, . : resources |sharing and
Committee information
resources. |[Rathod A.N.-.Student A and needs. |development.
Representative e
develop
acquisition
strategies.
Organize
awareness
programs,
Dr.Nilima Singh- ensure safety
Promote Chairperson, and Conduct  |[Develop long-
Gender gender Dr,Ratnaparkhi M.V. |linclusivity, awareness [term
Sensitization |equality and [Mr.Sonwane B.K.- promote campaigns |strategies for
Committee |inclusivity |[Faculty Members, gender on gender | gender equity
on campus. [Kulkarni A.A.-Student (equality issues. in education.
Representatives policies,
address
gender-related
grievances.
Organize
events
Mr.More J.D.- e
Engage Chai of o facilitate
: alumni and || Airperson (Alumni mentorshi Organize |([Establish a
Alumni p— Coordinator), Tiwari i al e f ;
Association their D.B.-Alumni mamt;m d e k ormal a.lgmm
Committee BT ARC Representatives, R e networking: [mentorship
: Nt Sonwane B.K. - commumctatlo events. program.
; Faculty Representative D5 PIOTIONS /f
alumni /\
contributions. |
Priaicip
Or. Ram Rodge Adhyapak
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Committee p .[Short-term| Long-term
Name WERORS Focus Focus
Develop
Dr. Deshpande A.B.- [sustainability
Bromois Chairperson initiatives,
: (Environmental monitor Launch Create a
environment||;, . . 3 : :
Science Faculty), practices, immediate |comprehensiv
Green al B q 3
Campus sustainabilit [ " Dorade HLP..- pianiec o AR
: Mr.Pundkare K.B.- awareness friendly sustainability
Committee |ly and eco- . i
. Faculty campaigns, initiatives |jplan for the
friendly y
: Members,Jadhav V.V.- |implement On campus. |campus.
practices.
Student waste
Representatives management
programs.
Conclusion

The is an table outlines the expected committees for Dr. Ram Rodge Adhyapak Mabhavidyalaya,
Selu, in line with institutional governance and leadership criteria. Each committee playg/a vital

role in enhancing the educational environment and promoting the institution's vision a
through effective decentralization, participation, and implementation of policies.
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